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“Education is the movement from darkness to light.'’
-Allan Bloom
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Consultise Consulting Solutions Private Limited is a specialist solution provider in
Training & Business Consulting. Our cross disciplinary services enables us to be a
complete integrated business consultancy solution provider. We are experts in

designing, delivering and managing quality learning. We give our clients the competitive
edge in an ever changing world.




TRAINING

Training is the acquistion of Knowledge, Skills, and Competencies as a result of
transfer of practical skills and knowledge that relate to specific useful talents.
Training has specific goals of improving one's Capability, Capacity, and
Performance.

We have developed a range of training modules, suitable for corporations and
individuals . We help our trainees to discover their true inner potential and achieve
their desired goals, while having fun along the way. Exploring the essence of inner
self and utilizing inherent talents to scale new heights, is what we do by believing
YES | YOUCAN !

r‘s Education & Employability Solutions

The challenges that face us in modern life are numerous and complex. In order to deal
with them successfully our fresh graduates / college passouts must be fully equipped,
well-rounded, and focused on their proposed paths to success. Academic studies are
the primary part of grooming an individual for life ahead. however they are not the
‘whole package yet’. Some of the most significiant changes has to occur in the area of
personal development and can be facilitated through our following programs:

= [Pre-Prep Training = |ife Skills Workshop = Building Positive Attitude
, : : & Self Confidence
= Soft Skill Development = Effective Presentation « Personality Development.

= Campus To Corporate = Career Mapping Etiguettes & Grooming

@
b Our Exclusive Programs

Qur Training programs are delivered by dynamic facilitators. Our professional skills
training encompasses an interactive environment, focusing on communication through
writing. presenting, facilitating, negotiating & influencing.

The following unique programs have been created after a decade of research in the field
of human behaviour,

= Smart Students » Program for school students,

= Campus To Corporate » Program for final year undergraduates.

= PEP-UP » Performance enhancement program for upcoming professionals.

= Enjoying Work, Enjoying Life » To enhance job satisfaction and reduce employee attrition.
= Excelrate - Excel and Accelerate Your Performance» Motivational recharge.

= Raising The Bar » Out bound adventurous training for accelerating performance.



" Customised Corporate Solutions

Our corporate training programs combine modern theory with a practical interactive
delivery style enabling delegates to take an active part in their 'learning’ experience, Role
plays, business games and group exercises are used to make the courses challenging
and enjoyable. Our learning & development solutions will have a direct and measurable
impact on client's Key Performance Indicators,

You can either from a range of our proprietary training programs or work with us to
customize a training program for you as per the Skill. Will and Knowledge Levels of your
employees. We have a scientific and client-friendly process to identify unique training
requirements of each company and suggest appropriate solutions,

Some of Our Signature Training Programs are :

= Sales Training = Train The Trainer

= [nterpersonal Skills = Stress Management

= Time Management = The Art of Negotiation

= Corporate Etiquette = Coaching & Mentoring

= Attitude For Success = Defining Accountability

= Enable Assertiveness = Team Building & Bonding

= Conflict Management = Effective Decision Making

= Change Management = | eadership Skill Development

= Accelerating Performance = Cross Cultural Communication

= Effective Presentation Skills = Communication & Listening Skills
= Enjoy Work, Increase Productivity = Behavioral Enhancement Training
= Customer Relations Management = Building Organization Through Values
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